
VILLAGE OF BRETON

Mission Statement

Provide services for the community to enhance the quality of life
while maintaining the effective use of resources.

Vision Statement
A progressive community united in kindness and generosity

March 2007



Action Planning

Goal 1 – Enhanced and expanded infrastructure.

CURRENT STRATEGIES ACTIONS WHO RESOURCES

Community Involvement

Continue maintenance of
existing infrastructure

MIMS – implement Municipal Engineer to enter data UMA Muni Sponsorship
Infrastructure Management
System

Build an Infrastructure Plan Set the project priorities Main Street Prov. Gov’t Grant
-road and sewer Develop the scope of the project Resurface co-ordinate with

Access all sources of funding Prov. Gov’t when
Design the project (engineering) paving in area 2007
Tender the project

Develop a Recreation Plan

Develop a Community Canadian Flag on each power pole (July is
Enhancement Plan our big day)



Action Planning

Goal 2 – Increased community involvement.

CURRENT STRATEGIES ACTIONS WHO RESOURCES

Build a Community Volunteer Ongoing - updates Deanne Young FCSS
List - inventory

Assist groups to find outside Deanne Young FCSS
funding sources

Increased inter-municipal Networking increased Eileen Simmers, Administration
relations Host yearly meeting with Warburg and Thorsby Municipal

Continue participation in the L.G.A.A. Administrator,
Continued relations with Brazeau County Council

Improve communications with To communicate and educate Council and
residents Continue advertising in local paper Administration

Progressive recruitment
Council and staff to personally invite citizens to
   attend annual public meeting
Utilize current events to gather community input

Develop a culture that focuses Solution versus complaining Community
on solutions Create atmosphere members

Ask for suggestions along with complaints

Community members in an Seniors and Youth Effie Nanninga, Breton Golden Age
advisory capacity Nicole Townsend Club and Breton

and Angela Myles High School



Action Planning

Goal 3 – A progressive leadership team

CURRENT STRATEGIES ACTIONS WHO RESOURCES

Encourage professional Complete a needs and skills assessment (staff) Council and
development (Council and staff) In Progress Administration

Implement the Strategic Plan Complete Emergency Management Plan Vince Seymour

* Promote Council’s interaction Attend Anniversaries, etc in the Community Councillors
within community

Ensure policies are updated Review personnel policies - In Progress Committee of
Council

Ensure yearly performance Council
review with Senior
Administrator

*  Sit in on High School Students Union Meetings
*  Have tea with Seniors/Public
*  Informal/Impromptu Sessions



Action Planning

Goal 4 – Improved access to health services

CURRENT STRATEGIES ACTIONS WHO RESOURCES

Powerful lobby to DTHR for Develop an Ad Hoc Committee to make presentation Mayor Aldous,
renovations Explore capital sharing of renovations Janet Young, Glory
   Doctor - Clinic - Housing Tornack, Eileen

Simmers, Municipal
Administrator,
Chairman, Local Rep

Investigate and implement Partnering with small surrounding communities Provincial Government
R.P.A.P - TOOLS to attract a Doctor for the area Grant Monies

Work with DTHR to provide Mayor Aldous - Brazeau Seniors Foundation
assisted living options in the Needs Assessment
community

Ambulance to stay in Breton at this time.
Rural Position Action Plan
     - attract doctors, advertise the community
     - Grant Applications to assist with this
     - Wild Rose Foundation, CFEP, CIP, Tax Dollars



Action Planning

Goal 5 – A growing and diverse economy

CURRENT STRATEGIES ACTIONS WHO RESOURCES

Incentives for youth to Submit resolution to AUMA Council Prov. Gov’t
return/stay to Breton Mun. Gov’t

Community Involvement

Advertise and promote village Continued involvement with the Tourism Administration Contract out
Committee - activate website

Enhance campsite facilities Add sewer to campsite to ensure longer stays Capital Plan Grant Monies

Seek out potential industry or Offer tax incentives Council Tax Dollars
business To ensure adequate land to build on

Offer land at reasonable reduced price
Business Ambassador Bylaw

To ensure properly zoned Zoning - CSE B&B allowed (discretionary) Administration Planning Agency

To deal with any Options - cost wise to Council soon Administration Gas Tax Monies
environmental issues

To encourage B&Bs Eileen Simmers, Cindy, BRTC
through workshop Municipal Deanne - FCSS

Administrator,
Glory Tornack,
Stacey McMann,
Janet Young

Community Composting



Action Planning

Goal 6 – Sustainable residential development

CURRENT STRATEGIES ACTIONS WHO RESOURCES

Market Breton as a place to live Radio ads? Extensive Janet Young, Stacey AUMA
   - Tim Ellis - CFCW McMann, Glory LGAA
Trade Show Booth - Costs Tornack, Eileen Stacey McMann
   - Home & Garden Show Simmers, Municipal
   - Small Town Trade Shows Administrator

To get community involvement

Update Municipal To acquire adequate land Administration and
Development Plan To apply for grants Council

To hire engineering company
To build within our budget
   - To ensure Municipal Development Plan
     covers lower and higher end housing

2006 - Research year - Trade Shows - Schedule to Economic Development Committee
2007 - Attend Trade Shows - Promote Breton



Action Planning

Goal 7 – Status

CURRENT STRATEGIES ACTIONS WHO RESOURCES

Strive for a population of 1001

Aim to become a Town


